Services:

1. Training

2. Consultancy

Management System training ( QMS, EMS, OHSAS)
Statistical Process Control

Six-Sigma Implementation
Risk and Risk Assessment.
Working at Height

Incident Investigation and Root Cause Analysis QU ALITY MAN AGEMENT

HSE Management Systems

Environmental Risk Management CONSULT.ANCY

Emergency Preparedness and Response

Documentation and Principles of Procedure Writing
Hazard Identification, Risk Assessment and OHS plan
Internal Auditing

ISO 9001 Quality Management System Consultancy on System

Establish ment and Implementation - System Study, GAP Analysis, Proma is committed to prow.ding
Documentation  (Preparation of Quality Manual, Procedures, Instructions, clients high quality management
Formats) System Study, GAP Analysis. training and consulting solutions,
ISO 14001 Environmental Management System Consultancies on System helping to improve organizational

Establishment and Implementation.

OHSAS 18001 Occupational Health and Safety Management System
Safety Health and Environment risk assessment

Internal Auditing performance for organizations

and individual performances..

Supplier Auditing performance on behalf of organization
OSHA Compliance guidance.
Risk Assessment Management Plan.

PROMA QUALITY MANAGEMENT CONSULTANCY COMPANY (T)
LTD (PROMA QUALITY MCCL)

Plot No. 285H Mbezi Beach, Kawe. P.O. Box 33480 Dar Es Salaam
PHONE: +255 754 928410 OR +255786798590

EMAIL: info@ppromaqualitymccl.co.tz PROMA QUALITY MANAGEMENT
** CONSULTANCY COMPANY (T) LTD.

WEB: www.promaqualitymccl.co.tz ° (PROMA QUALITY MCCL )
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PROMA Quality MCCL is a consultant company that has been created to capture,iProma Quality MCCL deputizes only senior consultants, well trained and mentored with
|

organize, and transfer quality standards business consultancy knowledge to managers iniprofessionals having relevant Quality Management Systems experience & appropriate

order to help organizations excel in today's rapidly change Quality business:market exposure to be involved in consulting projects.

environment. Proma Quality MCCL harnesses quality standards management knowIedgeéMission.

and expertise and integrates into training, guide Companies in Quality Management:We help sharpen skills of Managers / Chief Executives associated with the

system establishment, manual documentation, implementation and internal auditing tO;deveIopment and implementation of Quality, Environment, Occupational Health and
i 9 9 k]
1 Safety, Risk Management, Laboratory, and Food Safety Management Systems,

satisfy their customers needs to complying with ISO. Our clients range from IargeElnternational Accounting Standard (IAS) and International Financial Reporting Standard

n (IFRS), Financial Analysis and improve the quality of life.
Tanzania, to Small and Medium Enterprise, both public and private these includes:

deliver the maximum amount of fact-based quality standards so that organizations can
multinational companies, with representation in Tanzania or aspiring to invest

Telecommunications, Regulatory Authorities, Water Utility, Inspectorate and Building and i Vision:
Civil Contractor. Our vision is to be the recognized performance leader of the Management System

iConsuItancy services in the country so as to improve the quality of life.
About Proma Quality MCCL

Proma Quality MCCL is registered with Tanzania Certificate of Incorporation section 15

1
i Being a performance leader means we will deem operational excellence  when the

Eorganization we consulted acquire third party certification and ., industry-leading

No. 97332 by Registrar of Companies, located at plot no.285H Mbezi Beach, Kawe'icustomer satisfaction and superior financial performance in the Country.

P.O. Box 33480, with TIN 120-768-409 and VAT 40-015776-P. We are partner!'
with Global Manger Group Inc. (ISO) in selling their training Kit's packages in East: Quality Policy:
and Central Africa and Gravity Training CC (Working at Height). :lt is Proma Quality MCCL policy to achieve sustained, profitable growth by providing

iservices, in consulting and training in the area of Quality Management System,

Our Consultants EEnvironment Management System and Occupational Health and Safety Management

Our team is well trained local and international in area of Finance and Accounting, ; . . . .
g’:System which consistently satisfy the needs and expectations of our customers, and to

Engineerin Science Physics and Chemical, Laws, Environmental Engineerin Risk - o . . . . .
9 9 y i ? 9 9 ' maintain, develop, manual documentation, implementation and improve the reputation of

Assessment Impact and Project Management, most had trained by British Standards'! . . . . . .
P ) 9 K I Y ” i the business. This policy statement sets out our full commitment to this goal, in all

Institution (BSI UK approval by IRCA) and other reputable organization in Management ; s A .
g . . . . . the company’s activities and services.

Systems. There is no substitute for practical experience! One of the most important,

ingredients an 1SO consultant can bring is that they have actually been a part of 1SO i Core Values

1 . g .
standards preparation and have worked in Establishment of systems that have been;Proma QMCCL has prioritized the following core values to ensure that we meet both

certified. The combination of competency and professional experience often allow : Our clients’ and employees’ high expectations:
clients to avoid costly mistakes, expedite progress, reduce the learning curve, and add' * Accountability

value to the whole project life cycle experience, which is definitely most important; * Honesty and integrity

criteria in selection of competent Consultant. t  Flexibility

i * Responsiveness

The founding Director holds a combined experience of more than 15 vyears in: . Loyalty
Management System, Product auditing, Supplier auditing, training, Internal Audmng,i S | ciness vals

Manual Documentation, Implementation and consultancy. Our Consultants had be:
involved in different projects in Tanzania including Telecommunications, Regulatory
1

Authorities, Standards Body, Water Utility, Inspectorate and Building and Civil Contractor ; H I t
y uling and G # www.promaqualitymccl.co.tz
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QUALITY MANAGEMENT
CONSULTANCY

1SO 9001:2008 QUALITY MANAGEMENT
Benefits;
-Establishes competitive advantage
-Improves business perfomance and manages business risk
-Attracts Investment, enhances brand reputation and removes
barries to trade

-Streamlines operations andreduces waste
-Encouranges internal communication andraises morale (more
involved).

-Inceases customer satisfaction (plan, do,check and act).

Technical
Management
Director

1SO 14001:2004 ENVIRONMENTAL MANAGEMENT
Benefits:
-Cost savings

-Reputation

-Staff involvement A-:i:/
-Contlnyal improvement A
-Compliance

-Intergrated approach.

BS OHSAS 18001:2007 OCCUPATIONAL HEALTH & SAFETY
Benefits:

-Protect your people and your organization

-Incease stakeholder cnfidence

-lmprove effeciency and productivity

-Reduce costs, few accidents less expensive.

-Benefit from better staffing training

-Monitor your perfomance

-Si mplify your management systems.
= Global Manager
Groups —ISO

Consultance




